
CITY OF NORTH ADAMS, MASSACHUSETTS 
Office of the City Clerk 

Meeting of the North Adams City Council 
Tuesday, July 13, 2021 

7:30 PM 

I hereby notify that at twelve noon today, July 7, 2021, the following items of business have been 
filed with this office and will be acted upon at the Regular Meeting of the City Council in the 
City Council Chambers at City Hall, Tuesday evening July 13, 2021 at seven-thirty o’clock 
according to Section 8, Rules and Orders of the City Council. 

This meeting can be viewed live on the Northern Berkshire Community Television station and 
will be posted to their website as soon as possible. 

Cathleen M. King 
City Clerk 

AGENDA 

REGULAR MEETING OF THE CITY COUNCIL 
July 13, 2021 

Roll Call 
Moment of silent remembrance 
Pledge of Allegiance 
Approval of the minutes of June 22, 2021 

Hearing of Visitors on Agenda 

6,150-1 An ordinance to amend the Airport Commission Ordinance, Chapter 2, 
Article Section 2-108. In City Council Jun 8, 2021, it was VOTED to pass to a 
Second read and publish as required by law. 

11,862 Communication from Councilor Bona regarding the North Adams Youth  
Council.  In City Council on June 22, 2021, it was VOTED to postpone to the 
Meeting of July 13, 2021. 



11,958-1 An ordinance amending Section 12.3, 12.4, 13 and Appendix A of Chapter Z of 
the Revised Ordinances of the City of North Adams. In City Council on June 22, 
2021, it was voted to publish as a municipal bulletin and pass to a 2nd reading as 
required by law, with a return to Council on July 13, 2021. 

Mayor’s communication #43 regarding the FY 21 budget closeout: account-to-
account transfers.                                                                      

11,969-1 An order to finalize the FY 21 budget closeout: account-to-account transfers 

11,982 Mayor’s communication #44 to change the starting salary of the youth services 
librarian. 

11,982 An order to change the salary for the youth services librarian from Step 1/S13 
to Step 5 at $40,399. 

11,978 Communication from Councilor Bona regarding voting vs abstaining during 
City Council meetings. 

11,979 Communication from Councilor Bona regarding the rule(s) to approve committee 
minutes. 

11, 980 Communication from Councilor Harpin to review and discuss the importance of 
            raising the Mayor’s salary. 

OPEN FORUM 
MAYOR’S CONCERNS 

COMMITTEE REPORTS AND MINUTES 
LIAISON UPDATES AND COUNCILOR CONCERNS 

CORRESPONDENCE 
ADJOURNMENT 

11,969-1 
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CITY OF NORTH ADAMS, MASSACHUSETTS 
Office of the City Clerk 

 
Meeting of the North Adams City Council  

Tuesday, June 22, 2021 
7:30 PM 

 
 

MINUTES 
 

REGULAR MEETING OF THE CITY COUNCIL 
June 22, 2021 

 
 

A meeting of the North Adams City Council was held at 7:30 p.m. in Council chambers. 
 
COUNCILORS PRESENT:  Councilors Blackmer, Bona, Harpin, LaForest, Oleskiewicz, 
Sapienza, Sweeney, Wilkinson; Councilor Lamb attended remotely. 
   
A moment of silence was held to honor Marcia Gross, long time Director of the North Adams 
Public Library; Janet Taft, a North Adams public school teacher for over 30 years; and Lois 
Harvey, previously a clerk in the North Adams Treasurers office. Following the Pledge of 
Allegiance, the President called for approval of the minutes for the June 1, 2021 and June 8, 
2021 meetings. On the motion of Councilor Wilkinson, seconded by Councilor Oleskiewicz, the 
minutes were approved. 
 
The President called for the hearing of visitors. Trevor Gilman, 45 Mead Avenue, spoke of his 
concerns regarding the budget, calling for the airport revenues to be separated from it. He 
expressed certainty that grant assurances would be affected, and encouraged the Council to vote 
no on the proposed budget.  
 
Lisa Tessier, 108 Woodlawn Avenue, spoke on behalf of Woodlawn Avenue residents, urging 
the Council to assist in their attempts to get homes connected to city sewer, citing both health 
issues for the residents and the high cost in making that connection. 
 
Robert Smith, 163 North Street, spoke regarding paper 11,975, Rule 12 on the evening’s agenda. 
He asked for a higher level of decorum and respect at future Council meetings. 
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9513-29 An ordinance to set the Transfer Station rates for FY22. At the June 8, 2021, it  
  was VOTED to refer to the Public Services Committee with a return date of 
  June 22, 2021; and to pass to a second reading and publish as required by law. 
 
On the motion of Councilor Bona, seconded by Councilor Blackmer, it was VOTED to accept 
the ordinance.  The motion passed unanimously, by yea and nay vote. Councilor Bona stated that 
the Public Service Committee met on June 16, 2021 with Administrative Officer Ellison. It was 
suggested to amend the fee schedule by replacing paragraphs B, C, and E with a specific fee 
schedule. In addition, 2 lines of existing data needed to be added at the end for clarification. The 
Public Service Committee recommended passage of the ordinance with amendments. On the 
motion of Councilor Bona, seconded by Councilor Blackmer, it was VOTED to accept the 
amended ordinance. The motion passed unanimously, by yea and nay vote. 
 
11,862  Communication from Councilor Bona regarding the North Adams Youth  
  Commission. In City Council March 23, 2021 it was VOTED to postpone 
  to the meeting of June 22, 2021. 
 
On the motion of Councilor Blackmer, seconded by Councilor Bona, it was VOTED to postpone 
to the meeting of July 13, 2021. The motion passed unanimously, by yea and nay vote. 
 
11,922  Communication submitted by Councilor Sweeney regarding the “Not in My 
  County Pledge” for a county-wide campaign coordinated by BRIDGE. In City  
  Council March 23, 2021, it was VOTED to postpone to the meeting of  
  June 22, 2021. 
 
On the motion of Councilor Sweeney, seconded by Councilor Harpin, it was voted to postpone to 
the meeting of July 27, 2021. The motion passed unanimously, by yea and nay vote. 
 
11,958-1 An ordinance amending Section 12.3, 12.4, 13 and Appendix A of Chapter Z of 
  the Revised Ordinances of the City of North Adams, which was approved by the  
  Planning Board on June 14, 2021 following a joint public hearing with City  
  Council, with a return date of June 22, 2021. 
 
Councilor Bona expressed disappointment in the limited time given for the Joint Public Hearing, 
feeling that not all concerns were able to be addressed within the time allowed.  Councilor 
Harpin inquired if the amendment received solicitor approval; Councilor Wilkinson stated that 
the solicitor was advised. Councilor Blackmer stated that tonight’s motion would allow time for 
feedback from the solicitor. On the motion of Councilor Blackmer, seconded by Councilor 
Wilkinson, it was VOTED to publish as a municipal bulletin and pass to a second reading, with a 
return to Council on July 13, 2021. The motion passed unanimously, by yea and nay vote. 
 
11,790  Communication submitted by (then) Council President Bona regarding short  
  term rentals and the requirements of the City. In City Council May 25, 2021,  
  it was VOTED to postpone to the meeting of June 22, 2021. 
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Councilor Bona stated that he was not ready to file the communication; his intention in the 
communication is to consider safety issues (inspections, fire alarms, etc.) for renters, not to close 
any rental units down.  Councilor Lamb stated that Community Development has drafter new 
layers to the ordinance, and has met with Berkshire Regional Planning. The ordinance will go to 
General Government for review. 
 
On the motion of Councilor Bona, seconded by Councilor Lamb, it was VOTED to postpone to 
the meeting of August 24, 2021. The motion passed unanimously, by yea and nay vote. 
 
11,969  An order appropriating the sum of $42,384,486 to be raised by taxation for 
  FY22, which was referred to the Finance Committee at the June 8, 2021 with a  
  return date of June 22, 2021. 
 
Following a motion to approve the order by Councilor Blackmer, seconded by Councilor 
Wilkinson, discussion ensued.  Councilor Blackmer stated that the Finance Committee has been 
meeting and reviewing the budget since March, seeing many changes in that time. They had also 
held detailed meetings with department heads. The Councilor felt that the Mayor had done a 
great job outlining and detailing the budget at the June 8, 2021 meeting. Councilor Blackmer 
stated that the increase for the Mayor’s salary, proposed at the June 8, 2021 meeting, could not 
be included in the current budget proposal with a serious series of recalculations, but that it can 
be considered for the following budget.  
 
Councilor Bona stated his appreciation for Mr. Gilman’s passion for the airport concerns, which 
he feels are worthy of review for the future budget. Councilor Bona stated he would like to meet 
with Mr. Gilman. Additionally, Councilor Bona agreed to an increase in the Mayor’s salary, but 
did not support holding up the passage of the currently proposed budget to do so. 
 
Councilor Harpin inquired if the airport monies could be set up as an enterprise fund. The Mayor 
replied that it is an accounting issue that could be referred to committee for discussion. 
 
The President expressed his concern around Grant Assurances and the Capital Outlay Plan. 
 
The President asked Council members to identify any sections of the budget vote where there 
would be conflict of interests. Councilor Wilkinson said he would abstain during the Public 
Services vote. Councilor Lamb said he would abstain during the School vote. 
 
Councilor Blackmer presented the budget for General Government. On the motion of 
Councilor Blackmer, seconded by Councilor Wilkinson, it was VOTED to adopt the line items 
for General Government in the amount of  $1,270,718.00 by yea and nay vote. On roll call vote, 
Councilors Blackmer, Bona, Harpin, Lamb, Oleskiewicz, Sapienza, Sweeney, and Wilkinson 
voted yea; President LaForest voted nay; no abstentions. 
 
Councilor Wilkinson presented the budget for Public Safety.  On the motion of Councilor 
Wilkinson, seconded by Councilor Blackmer, it was VOTED to adopt the line items for Public 
Safety in the amount of $$5,413,455.00 by yea and nay vote. On roll call vote, Councilors 
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Blackmer, Bona, Harpin, Lam Oleskiewicz, Sapienza, and Wilkinson voted yea; President 
LaForest and Councilor Sweeney voted nay; no abstentions. 
 
Councilor Bona presented the budget for Public Services. On the motion of Councilor Bona, 
seconded by Councilor Blackmer, it was VOTED to adopt the line items for Public Services in 
the amount of  $3,561,005.00 by yea and nay vote. On roll call vote, Councilors Blackmer, Bona, 
Harpin, Lamb, Oleskiewicz, Sapienza, Sweeney, and Wilkinson voted yea; President LaForest 
voted nay; no abstentions. 
 
Councilor Blackmer presented the budget for Schools. On the motion of Councilor Blackmer, 
seconded by Councilor Wilkinson, it was VOTED to adopt the line items for Schools in the 
amount of  $17,769,074.00 by yea and nay vote. On roll call vote, Councilors Blackmer, Bona, 
Harpin, LaForest, Oleskiewicz, Sapienza, Sweeney, and Wilkinson voted yea; no nay votes; 
Councilor Lamb abstained. 
 
Councilor Blackmer presented the budget for Pensions. On the motion of Councilor Blackmer, 
seconded by Councilor Wilkinson, it was VOTED to adopt the line items for Pension in the 
amount of  $3,190,122.00 by yea and nay vote. On roll call vote, Councilors Blackmer, Bona, 
Harpin, LaForest, Lamb, Oleskiewicz, Sapienza, Sweeney, and Wilkinson voted yea; no nay 
votes; no abstentions. 
 
Councilor Bona presented the budget for Unclassified. On the motion of Councilor Bona, 
seconded by Councilor Blackmer, it was VOTED to adopt the line items for Unclassified in the 
amount of  $8,896,808.00 by yea and nay vote. On roll call vote, Councilors Blackmer, Bona, 
Harpin, Lamb, Oleskiewicz, Sapienza, Sweeney, and Wilkinson voted yea; President LaForest 
voted nay; no abstentions. 
 
Councilor Wilkinson presented the budget for Capital. On the motion of Councilor Blackmer, 
seconded by Councilor Wilkinson, it was VOTED to adopt the line items for Capital in the 
amount of  $928,700.00 by yea and nay vote. Councilor Harpin asked for clarification on the 
numbers of  fire hydrants needing work/replacement. The Mayor responded that as of April 
2021, 53 were deemed nonfunctional, 10 had been replaced, and 54 additional were functional 
but had various issues. By the end of summer, the Mayor estimated that 60 new hydrants will be 
in place. On roll call vote, Councilors Blackmer, Bona, Harpin, Lamb, Oleskiewicz, Sapienza, 
Sweeney, and Wilkinson voted yea; President LaForest voted nay votes; no abstentions.  
 
Councilor Wilkinson presented the budget for Interest. On the motion of Councilor Blackmer, 
seconded by Councilor Wilkinson, it was VOTED to adopt the line items for Interest in the 
amount of  $296,189.00 by yea and nay vote. On roll call vote, Councilors Blackmer, Bona, 
Harpin, LaForest, Lamb, Oleskiewicz, Sapienza, Sweeney, and Wilkinson voted yea; no nays; no 
abstentions. 
 
Councilor Wilkinson presented the budget for Debt. On the motion of Councilor Blackmer, 
seconded by Councilor Wilkinson, it was VOTED to adopt the line items for Debt  in the amount 
of  $958,415.00 by yea and nay vote. On roll call vote, Councilors Blackmer, Bona, Harpin, 
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LaForest, Lamb, Oleskiewicz, Sapienza, Sweeney, and Wilkinson voted yea; no nays; no 
abstentions. 
 
On the motion of Councilor Blackmer seconded by Councilor Wilkinson, it was VOTED to 
adopt the budget for Fiscal Year 2022 in the amount of  $42,384, 486.00 by yea and nay vote. On 
roll call vote, Councilors Blackmer, Bona, Harpin, Lamb, Oleskiewicz, Sapienza, Sweeney, and 
Wilkinson voted yea; President LaForest voted nay; no abstentions. 
 
11,970  An ordinance to amend Chapter 2, Section 2-27 of the Revised  
  Ordinances of the City’s FY22 Classification and Compensation plan, VOTED to  
  pass to a second reading and publish as a municipal bulletin as required by law 
  at the June 8, 2021 meeting. 
 
On the motion of Councilor Blackmer, seconded by Councilor Wilkinson, it was VOTED to 
adopt the amendment to the ordinance. Councilor Harpin moved to amend the amendment to 
include a raise of the Mayor’s salary to $95,000; seconded by President LaForest for the purpose 
of discussion. Councilor Blackmer stated that conversations regarding other salaries had been 
ongoing since April/May. Those changes were approved by the Finance Committee. Councilor 
Wilkinson stated that he was willing to consider the Mayor’s salary change, but not at this 
meeting. Councilor Bona stated that the proposed change would affect the budget that had just 
been voted in. Councilor Blackmer stated that if amended, the paper would have to be published 
again. It was VOTED to reject the motion to amend by yea and nay vote. On roll call vote,  
Councilor Harpin voted yea; Councilors Blackmer, Bona, LaForest, Lamb, Oleskiewicz, 
Sapienza, Sweeney, and Wilkinson voted nay; no abstentions. 
 
On the original motion, it was VOTED to adopt the amendment to the ordinance by yea and nay 
vote. On roll call vote, Councilors Blackmer, Bona, Lamb, Oleskiewicz, Sapienza, Sweeney, and 
Wilkinson voted yea; President LaForest and Councilor Harpin voted nay; no abstentions. 
 
11,974  Communication submitted by President LaForest seeking assistance extending  
  City Sewer service on Woodlawn Avenue through the Betterment provisions of  
  MGL Chapter 80, federal American Recover Plan Act funds. 
 
The President invited residents of Woodlawn Avenue to address the Council. Elaina Sprague, 
100 Woodlawn Avenue, and Lisa Tessier, 108 Woodlawn Avenue, both stated that the residents 
who lack city sewer service on half of the street are experiencing repeated difficulties with septic 
systems, contributing to both health and financial issues. The Woodlawn residents have already 
secured an installation plan, and are prepared to share in the expenses. They are seeking financial 
assistance from the Council. On the motion of Councilor Bona, seconded by Councilor Blackmer 
it was VOTED to refer the communication to the Mayor’s office and Public Services, with a 
return to Council at the meeting of August 10, 2021. 
 
11,975  Communication from Councilor Harpin regarding Rule 12 of Council Rules – 
  Conduct of Members and Officials. 
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Councilor Harpin stated her concern that, within Council, there is a need to treat each other 
civilly and with respect, despite sometimes differing opinions.  She read Rule 12 aloud. 
Councilor Harpin moved to file the communication, seconded by Councilor Bona. 
 
11,976  Mayor’s communication #41 regarding funding for the Brayton Elementary  
  School Feasibility Study. 
 
Without objection, the President moved to file the communication. 
 
11,976  An order to accept the transfer of $300,000.00 from the North Adams Public 
  Schools for the sole purpose of support for the feasibility study for the proposed  
  Brayton Elementary School project per the Statement of Interest to be submitted 
  to the MSBA on June 25, 2021. 
 
The Mayor spoke briefly to state the need to identify funds for the feasibility study. Because the 
School put forth and level funds budget, it was decided to use the School Choice account. The 
funds draw is to be gifted to the City and repaid; it leaves the School Choice account with $1.8 
million. On the motion of Councilor Blackmer, seconded by Councilor Wilkinson, it was 
VOTED to accept the order to transfer the funds. On roll call vote, it was a unanimous yea vote; 
Councilor Oleskiewicz had stepped out due to a health concern. 
 
11,977  Mayor’s communication #42 requesting the installation of an overhanging sign at  
  The Bear and Bee Bookshop, 28 Holden Street. 
 
Without exception, the President moved to file the communication. 
 
11,977  An order to approve the installation of an overhanging sign for The Bear and Bee 
  Bookshop, located at 28 Holden Street. 
 
On the motion of Councilor Blackmer, seconded by Councilor Sweeney,  it was VOTED to 
approve the order. On roll call vote, Councilors Blackmer, Harpin, LaForest, Lamb, Oleskiewicz, 
Sapienza, Sweeney, and Wilkinson voted yea; Councilor Bona abstained. Councilor Oleskiewicz 
had stepped out due to a health concern. 
 

LICENSES 
 

An application from Gregory Acevedo of 124 Mohawk Forest Blvd, North Adams, MA for a taxi 
license to drive a taxicab for RJ’s Taxi. 
 
Several Councilors noted that the application stated that the driver held a Connecticut license. 
After discussion, it was decided to hold off on the approval or denial, and return the application 
to the Police Department for clarification over the validity of approving a taxi license for a driver 
with a non-MA driver’s license. 
 
The President call for Open Forum. 
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Jenn Barbeau, 473 Church Street, stated her disappointment in the lack of a Capital Outlay Plan. 
In addition, she questioned the transparency around the numbers of working fire hydrants and the 
replacement plan. 
 
Trevor Gilman, 45 Mead Avenue, stated his appreciation for the concern and interest expressed 
by Councilor Bona in discussing the airport’s profit and loss statements. He urged the Council to 
seek an opinion on the topic from the solicitor. 
 
The President called for the Mayor’s concerns. The Mayor offered condolences on the passing of 
Marcia Gross, and noted her many valued contributions to the library.  
 
The Mayor welcomed the opening of The Bear and Bee Bookshop. 
 
The Mayor thanked the City team who worked behind the scenes during the budget process to 
make things timely and correct. 
 
The Mayor noted that the regional vaccine clinic at St. Elizabeth’s had closed after administering 
over 25,000 doses during 40 clinics. He shared that the clinic workers had been recognized at 
Northern Berkshire Heroes. The Mayor stated that vaccinations are still available through 
Berkshire Health, CVS, and Walgreens. 
 
The Mayor recognized the completion of the mural entitled Futurity, painted one on the side of 
the North Adams Housing Authority by artist Gaia.  In addition, he Mayor thanked the 
partnership of Patronicity and Mass Development.  
 
The Mayor stated that Concerts at the Lake started up last week. He invited residents to check 
out ExploreNorthAdams.com for the calendar of upcoming events. 
 
The President called for committee reports and minutes; there were none. 
 
The President called for liaison updates and Councilor concerns. Councilor Sweeney thanked the 
City for recognizing Pride Month, and noted that there would be a celebratory event at Bright 
Ideas Brewing on Friday, June 25, 2021.  
 
Councilor Blackmer stated that there would be a Lunch and Learn event featuring the topic of 
ARPA. 
 
Seeing that there was no correspondence to address, the meeting was adjourned at 9:25 pm on 
the motion of Councilor Wilkinson, seconded by Councilor Sweeney. 
  
 
A True Record 
Attest,                                                         s/Cathleen M. King 
                                                                         City Clerk 



 

 
 

CITY OF NORTH ADAMS, MASSACHUSETTS 
 

Office of the Mayor 
Thomas W. Bernard 

 
 
Communication # Subject Date 

43 Fiscal Year 2021 budget closeout: account-to-account transfers July 13, 2021 
 
Honorable Members of the City Council 
North Adams, Massachusetts 
 
Dear Honorable Councilors: 
 
At the July 13, 2021, meeting of the North Adams City Council I will present to the Council an 
Order outlining the internal account-to-account transfers required to close out the Fiscal Year 
2021 budget by July 15, as required by the Commonwealth’s Division of Local Services (DLS). 
 
As transactions are still being processed for FY 2021, a consolidated transfer order will be 
forwarded to you by email as soon as possible prior to the meeting and after final adjustments 
and reconciliations are completed. 
 
Members of the City finance team and I will be present at the meeting of the City Council on 
Tuesday, July 13, and are prepared to address any questions you may have about these transfers. 
 
I request that the Council adopt the Order as presented. 
 
Respectfully submitted, 

 
Thomas W. Bernard 
Mayor 
 
TWB/me 



City of North Adams 
In City Council 

    July 13, 2021 
 Ordered:    

 
 

That the sum of SIX HUNDRED FIFTY-EIGHT THOUSAND SIX HUNDRED SEVENTY-
FIVE DOLLARS AND ELEVEN CENTS ($658,675.11) be and is hereby transferred from: 
 

3. Public Services   
 Veterans Benefits Expenses  $        77,630.11  
 Water Works Division Salaries  $        32,604.53  
 Water Filtration Expenses  $              519.19  
    $      110,753.83  
4. Schools   
 School Salaries Salary  $      435,882.90  
    $      435,882.90  
6. Unclassified   
 Health Insurance Expense  $      112,038.38  
    $      112,038.38  
    TOTAL  $      658,675.11      
TO:    
1. General Government   
 City Council Expense  $          2,225.45  
 Foreclosure Costs Expense  $          5,598.13  
 Law Department Expense  $        16,508.60  
 MIS (Information Systems) Expense  $        51,093.23  
 City Clerk Salary  $        17,795.69  
 Election & Registration Expense  $          3,656.60  
 Planning Board Expense  $          2,695.70  
 Tourism Salary  $        20,060.24  
    $      119,633.64  
2. Public Safety   
 Building & Property Salary  $          1,618.30  
 Building & Property Expense  $        25,713.21  
 Police Salary  $        89,698.79  
 Fire Expense  $          2,363.07  
 Weights Measures Salary  $          3,987.60  
 Transfer Station Expenses  $      239,900.87  
 Health Inspection Services Expense  $          3,307.66  
 Health Inspection Services Salary  $        33,853.48  
    $      400,442.98  
3. Public Services   
 Public Services Salary  $        25,078.51  
 Snow & Ice Expense  $        25,922.95  
 Transfer   
 Water Works Division Expense  $        10,102.03  
 Airport Commission Salary  $          4,160.00  
    $        65,263.49  
6. Unclassified   
 Unemployment Compensation Expense  $          3,999.23  
 General Insurance Expense  $        69,335.77  
    $        73,335.00  
    TOTAL  $      658,675.11  

 



 
 

CITY OF NORTH ADAMS, MASSACHUSETTS 
 

Office of the Mayor 
Thomas W. Bernard 

 
 

Communication # Subject Date 

44 Youth Librarian Starting Salary July 13, 2021 
 
Honorable Members of the City Council 
North Adams, Massachusetts 
 
Dear Honorable Councilors: 
 
Enclosed with this communication is an Order to set the starting salary for the new youth 
services librarian with the North Adams Public Library at Step 5 of the City Compensation Plan 
in accordance with Chapter 2, sections 2-28(a) and 2-30(d) of the Revised Ordinances of the City 
of North Adams.  
 
I request Council approval of the Order as presented. 
 
 
Respectfully submitted, 

 
Thomas W. Bernard 
Mayor 
 
TWB/me 



10 Main Street • North Adams, Massachusetts 01247 

 
 

CITY OF NORTH ADAMS, MASSACHUSETTS 
 

 
 
June 28, 2021 
 
To:  Mayor Bernard 
 Angie Lopes Ellison, Chief Administrative Officer 
 
From: Sara Sanfilippo, Director, North Adams Public Library  
 
Re: Youth Librarian (S-13) starting salary 

 
 
The position of youth services librarian with the North Adams Public Library has been vacant 
since January, 2021. We have conducted two searches to date. All job offers made during the 
first search were rejected due to salary. Following this failed search, the job description was 
revised in order to attract competitive candidates with varying education and experience. The 
search resulted in yet another offer being rejected due to salary. Currently the Step 1 salary for an 
S-13 position is $32,608. 
 
Now that COVID restrictions have been lifted and the library has reopened to the public it is 
important that we hire a youth services librarian to lead our necessary and popular youth 
programs. We have identified a promising candidate and request approval to set the starting 
salary at Step 5 of the compensation plan, with a starting salary of $40,399.  
 
Please let me know if you need further information.  
 
Thank you. 
  



City of North Adams 
In City Council 

    July 13, 2021 
 Ordered:    

 
That pursuant to Chapter 2, sections 2-28(a) and 2-30(d) of the Revised Ordinances of the City 
of North Adams, the Youth Services Librarian, S-13, be promoted to Step 5 of the Compensation 
Plan for Grade S-13 upon hire, with the starting salary established consisted with that Step of the 
Plan. 
 

        
Schedule B - The Compensation Plan 

Effective July 1, 2021 through June 30, 2022 
    
Grade # 1 2 3 4 5-9 Yrs. 10-14 Yrs. 15-19 Yrs. 

S-13 
               
32,608  

               
33,703  

               
35,111  

               
36,472  

               
40,399  

               
40,509  

               
40,583  

 



 
 
 
 
 
 

NORTH ADAMS CITY COUNCIL 
 
6/30/2021 
 
Honorable City Council Members, 
 
Over the past few years, I have seen City Councilors abstain voting for other reasons besides a 
clear and real conflict. Far more than I can remember years prior. One should not abstain because 
they do not want to pick a side. One should not abstain because they do not have all the 
information or missed a meeting. Councilors have approved many reports that have come in 
front of us from committees, commissions, and boards that we do not attend. I can not find any 
state ethic laws that suggest members should abstain when they miss a meeting or do not have all 
the information. If councilors are not ready to vote they should request more time to be informed 
instead of not voting at all.  
 
I have seen councilors abstain because they are friend, relative, or a neighbor or have minor 
business relationships with those requesting a vote. Besides an immediate relative or you cannot 
make an unbiased decision most are not considered a conflict. Unless one is financially 
benefitting from that vote or believes a competing business or organization would see a conflict, 
councilors can vote due to most those reasons. However, there are form(s) that must be filled out 
first and given to the City Clerk prior to the vote. These simple disclosure forms are on the state 
website for elected municipal officials. You have the option to announce you filed this form at 
the meeting, but it is not required to verbally be made public when voting. I believe voters 
elected us to be a voice and offer our vote on agenda items whenever possible and we should not 
be abstaining unless absolutely necessary. I also suggest if unsure, ask State Ethics. In most cases 
when I thought I had a conflict only because I have done businesses with those involved, they 
said it was ok to vote. In small communities many people in some form have a connection with 
many other people, and that alone should not hinder us from voting.  
 
This is for information only. No need for discussion unless there are those wishing to do so.  
Thank you, 
Keith Bona – City Councilor  
 
 
Rule 16 – Voting Every member present at City Council and Committee meetings shall vote yea or nay when a 
motion is put unless excused on the grounds of clear and real conflict of interest by the President or the 
Chairman, as the case may be, without objection from any other member. Application to be so excused on any 
question must be made before deliberation and the vote is taken. If a councilor requests abstention without 
previously gaining approval for said abstention from the President or the Chairman, the President may at 
their discretion ask for clarification of the conflict of interest impeding said councilor’s ability to vote on said 
motion. No member shall leave without permission of the President or the Chairman. The vote shall be taken 
in alphabetical order, except that the Council President shall vote last. 



 
 
 
 
 
 
 
 

NORTH ADAMS CITY COUNCIL 
 
 
6/30/2021 
 
Honorable City Council Members, 
 
Below is description of how meeting minutes can be approved under Massachusetts Open 
Meeting Law. Since the State does not have a specific requirement on how minutes are 
approved, I would request General Government Committee consider discussing a potential new 
rule for “Minutes” or amending Rule #17 “Reports” to include additional instructions. My 
suggestion is to allow chair of a committee to approve minutes after emailing committee 
members within 30 day period of the meeting if no other scheduled meetings for that period are 
planned. We have seen committees hold a meeting and not have another for months delaying 
approval of minutes making it difficult to remember what was discussed. We have also seen 
committees meet to only approve minutes which seems wasteful to than have minutes for a 
meeting that only approved minutes. I would like to see committee chairs alone be able to 
approve minutes only after emailing minutes to committee members and not receiving changes 
or major edits. The members would consent (not approve) to allow the chair to approve if minor 
edits or no objections. If members are unable to agree than minutes would need to be done at a 
posted meeting as no debate on the matter should take place through email. Other than rarely 
hearing minor edits I have never seen a committee disagree on minutes, but it can happen. My 
suggestion covers both cases.  
 
Thank you for consideration.  
 
Keith Bona - North Adams City Council  
 
 
State Open Meeting Law / Minutes: 
Public bodies must create and approve minutes of all meetings, including executive sessions, in a timely 
manner. A “timely manner” will generally be considered to be within the next three public body meetings 
or within 30 days, whichever is later, unless the public body can show good cause for further delay.  The 
Attorney General encourages public bodies to approve minutes at the next meeting whenever 
possible.  The Open Meeting Law does not govern the method for approving those minutes, however. 
Public bodies may choose the method for approving their minutes, including approval by the public body 
chair alone, by majority vote of the public body, or by consent of the body (approved unless there is an 
objection). When a quorum of a public body approves minutes, however, it must do so during a noticed 
meeting. 



 

MARIE HARPIN, NORTH ADAMS CITY COUNCILOR 

PO Box 222 | (413)652-7381 | mharpin@northadams-ma.gov 

July 13,  2021 

North Adams City Council 
10 Main St. 

North Adams MA, 01247 
 
SUBJECT:  Mayor’s Salary Review 

 
Dear City Councilors, 

 

The month of June saw two City Council meetings and one Finance Committee meeting 
discussing the importance of increasing the mayor’s salary. The discussions reflected support 
from most of the Council to increase the salary to a market competitive rate, enabling the 
city to attract all candidates interested in pursuing the office of Mayor.  

With the closing of nomination papers soon approaching for the November election, I hope 
the City Council will plan on the direction of this issue promptly to have our new Mayor start 
with a fair and justifiable salary in January 2022. 

I would request this be referred to Finance Committee for additional review and discussions, 
as they have called for. 

Sincerely, 

Marie Harpin, North Adams City Councilor 
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